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From 19th till 22nd June 2008 I was invited to visit the representatives and governing bodies
of the Serbian Medical and Pharmaceutical Union — Sindikat lekara i farmaceuta Srbije
(SLFS). SLFS has otherwise been the observer of FEMS since the General Assembly in
Rome in October 2007.

The aims of my visit was twofold:
- to enhance the bilateral cooperation between FIDES and SLFS established by the
bilateral agreement in 2007
- to present FEMS and its activities to the SLFS representatives and to discuss the
possibilities and purposes of further SLFS’ activities within FEMS, including the
possibility of a full-title membership.

SLFS was established between the two world wars. After its activities were suspended during
the communist time, the union was revitalized in 1991 as the major medical union of Serbia.
Formally, the union represents doctors as well as pharmacists due to the specificity of the
Serbian legislation, which is not favourable for smaller unions of specific professions and
rather stimulates grouping of the unions into larger ones or federations. But basically, SLFS is
a doctors’ union, representing some 7000 doctors from entire Serbia. Presently, SLFS’
president is dr. Zoran Ivanov, specialist of labour medicine.

My visit consisted of two parts:
- visit to the seat of SLFS in Belgrade
- attendance to the 2-day meeting of SLFS representatives in Pali¢ — city situated in the
north of the northern Serbian province of Vojvodina and only few kilometres away
from the Hungarian border

During my visit, I learned that Serbian doctors are living quite a painful transitory period
which is bringing Serbia back into the broader European integration processes after the
country was isolated for some years due to the well-known political and military conflicts in
the Balkans. After many physicians had left Serbia in the time of isolation, the remainig
doctors are seeking for the new perspectives within the Serbia’s approaching to the EU. This




transitory period is characterized by a difficult social position of Serbian doctors and low
salaries. Apart from that, obsolete regulations make Serbian doctors difficult to organize and
to form a representative union., so at the moment they are not allowed to negotiate for their
remunerations independently from other unions. Therefore, their right to negotiate is still
subject to a long-lasting judicial procedure.

With a major strike, the union partly succeed in improving the social and remuneration
conditions in 2003. A better outcome was prevented by negative campaigns of the policy and
media. Later government had no respect for the SLFS’ achievements and refused to renew the
negotiations. The incomplete success caused a significant disappointment of the union’s
members resulting in a decrease of the union’s membership.

The meeting in Pali¢ was largely dedicated to discuss the various negotiation techniques
which will be a valuable knowledge for the SLFS representatives when renegotiating the
remuneration schemes. Myself, I presented the Slovenian experiences during the recently
concluded 6-year negotiations for the new salaries system. My paper in the Serbian language
was published in the meeting’s brochure.

Apart from the negotiation issues, the new safety-at-work legislation was discussed. Recently,
Serbia has adopted a completely modernized legislative measures according to EU directives.

Thirdly, we heard an update on the mobbing issues. I learned that some SLFS members are
very interested in this field and they have developed an interesting quantitative model (called
“mobbing-metrics”), which can quantify the exposure of an employee to mobbing.

SLFS is interested to become a full FEMS member becaue they consider such a membership
as an important support for their efforts which are still in need for any positive feedback from
the European medical associations. In return, they believe that their findings in the field of
mobbing could be interesting for other FEMS members.






