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PRELIMINARY CONFERENCE PROGRAM  
«EFFICIENT HOSPITAL MANAGEMENT»  
May 31 – June 1 2013, MOSCOW 

 

 
Day 1. May 31, FRIDAY. 
8-30 9-00 Registration desk opening  
9-00 9-50 Grand opening  

 
Igor Kagramanyan (Каграманян И.Н.), Deputy Minister of 
Healthcare of the Russian Federation.  
Vladimir Starodubov (Стародубов В.И.), President of the Heath 
Managers Association.  
Georgy Golukhov (Голухов Г.Н.), Head of the Moscow 
Department of Health.  
Leonid Roshal (Рошаль Л.М.), President of the National Medical 
Chamber. 
Sergey Katyrin (Катырин С.Н.), President of Chamber of 
commerce and industry of the Russian Federation 

9-50 11-20 Plenary session 1. 
HOSPITALS AND 
HEALTHCARE 
EFFICIENCY  
 

Report of Ministry of Heath of the Russian Federation  
Problems and ways of implementation of the Russian 
healthcare roadmap (the role of hospitals). 
 
Vladimir Starodubov (Стародубов В.И.), President of the Heath 
Managers Association.  
The role of health managers in increasing the efficiency. 
 
Jean de Kervasdoue, Advisor in the French Prime Minister’s 
Cabinet, earlier head of hospitals community of the Ministry of 
Health of France. 
40 years of hospital management, what have we learned from 
our failures (and our limited successes) in France and North 
America. 
 
Sergey Shishkin (Шишкин С.В.), Head of the Department of 
Health Management and Economics of the High School of 
Economics, Head of Laboratory of economic problems of health, 
scientific director of the Institute of Health Care Economics. 
What every chief physician should know about Russian 
healthcare. 
 

11-20 11-45 Coffee break  
11-45 13-15 Plenary session 2: panel 

discussion. 
NEW APPROACHES IN 
MEDICAL CARE 
ORGANIZATION: 
COUNTRY, REGION, 
HOSPITAL 
 

Joao de Deus, President of the European Association of Senior 
Hospital Physicians (AEMH). 
Doctor's involvement in hospital management - patient safety 
and quality of care. 
 
Nikolay Plavunov (Плавунов Н.Ф.), First Deputy of the Head of 
the Moscow Department of Health.  
Efficient organization of emergency medical care in large 
metropolitan areas: problems and prospects.  
 
Elena Afanasyeva (Афанасьева Е.Ю.), Chief Physician of 
Municipal Polyclinic №23. 
Reorganization of  primary health care in Moscow: first results, 
problems, development. 
 
Ruslan Khalfin (Хальфин Р.А.), President of ZAO «MAKS-M» 
(subject of a report to be confirmed) 
 
Medical care innovations as a way to increase the efficiency 
(speaker to be confirmed)  



13-15 14-15 Lunch  
14-15 15-45 Plenary session 2: panel 

discussion 
PATIENT SAFETY AND 
HOSPITAL 
ACCREDITATION 
STANDARDS 
 

Enrico Reginato, President of the European Federation of 
Salaried Doctors (FEMS). 
Hospital accreditation: common approaches.  
 
Grigory Roytberg (Ройтберг Г.Е.), President of ОАО 
«Meditsina». 
International accreditation standards in Russia: 
recommendations and lessons for hospitals. 
 
David Marx, Professor of Pediatrics of Charles University 
(Prague), earlier President of the Society of Czech Republic 
Health Care System Development. 
Hospital accreditation as a tool to increase patient safety.  
 
Lev Kaktursky (Кактурский Л.В.), President of the Society of 
Pathologists, Oleg Zaratyants (Заратьянц О.В.), Vice President 
of the Society of Pathologists. 
Final diagnosis – what chief physician should know.  
 
Zdenek Hrib, the coordinator of the pilot project on creation of 
national adverse event-reporting system in health care. Business 
consultant in health care informatization, researcher at Charles 
University. 
Creation of adverse event-reporting and analysis system in 
health care (the program was created in collaboration with the 
Ministry of Health of Czech Republic). 
 

15-45 16-00 Coffee break  
16-00 18-00 Plenary session 3: panel 

discussion 
EFFICIENT HOSPITAL 
MANAGEMENT: PAID 
SERVICES, SALARY 
AND PERSONNEL 
DEVELOPMENT 

Aleksey Khripun (Хрипун А.И.), Deputy of the Head of the 
Moscow Department of Health. 
Ways to increase efficiency of medical personnel in Moscow. 
 
Per Batelson, founder of Global Health Partner (international 
group that includes 20 hospitals providing specialized health 
services). 
Model of reimbursement for services based on quality of medical 
care. 
 
Guzel Ulumbekova (Улумбекова Г.Э.), Chairlady of 
Association of Medical Societies for Quality of Medical Care. 
Innovative technologies in personnel development (simulation 
and on-site e-learning). 
 

18-00 19-00 Buffet  
 
 
 
 
 



 
DAY 2, June 1. SATURDAY. 
9-00 10-15 Plenary session 4: panel 

discussion  
NEW APPROACHES IN 
MEDICAL CARE 
ORGANIZATION: 
COUNTRY, REGION, 
HOSPITAL 
(specialized medical  care 
and rehabilitation) 
 

 
 
Bernard Gruson, Director of Hôpitaux universitaires de Genève. 
Efficiency in the university hospital.  
 
Evgeniy Shlyakhto (Шляхто Е.В.), President of Russian Society 
of Cardiologists, Director of Almazov Federal Heart, Blood and 
Endocrinology Centre. 
Efficient organization of specialized and high-tech medical care 
in a federal hospital. 
 
Aleksey Shabunin (Шабунин А.В.), Chief Physician of Pirogov 
State Clinical Hospital №1. Ekaterina Tyulkina (Тюлькина 
Е.Е.), Chief Physician of Filatov State Clinical Hospital №15. 
New approach in specialized medical care organization in 
Moscow.  
 
How to develop rehabilitative care in a hospital? (speaker to be 
confirmed) 
 

11-30 12-00  Coffee break  
12-00 13-30 Plenary session 5 

EFFICIENT 
HOSPITAL 
MANAGEMENT: 
CHIEF PHYSICIANS’ 
EXPERIENCE 
 

 
Ildar Khayrullin (Хайруллин И.И.), Chief Physician of the 
Regional Emergency Medical Center (REMC). 
Quality management system and lean production as tools to 
enhance the efficiency of multidisciplinary clinic.  
 
Igor Ushakov, Chief Physician of the Irkutsk Diagnostic Center, 
President of the Russian Association of Diagnostic Centers.   
 
Central regional hospital: how to survive in modern conditions? 
(speaker to be confirmed) 
 
What are the main challenges facing the chief physician of a 
Russian polyclinic, and how to solve them? (speaker to be 
confirmed)  
 
Palliative medical care: problems and solutions. (speaker to be 
confirmed)  
 

13-30 14-30 Lunch  
14-30 16-00 Panel discussion: 

CONFERENCE 
RESULTS: FROM 
STATEMENT TO 
SOLUTION OF 
PROBLEMS  

Ministry of Heath of the Russian Federation  
Georgy Golukhov (Голухов Г.Н.), Head of the Moscow 
Department of Health.  
Ayrat Farrakhov (Фаррахов А.З.), Minister of Health of Tatar 
Republic. 
Nina Souslonova (Суслонова Н.В.), Minister of Heath of the 
Moscow Region. 
Jean de Kervasdoue, Advisor in the French Prime Minister’s 
Cabinet, earlier head of hospitals community of the Ministry of 
Health of France. 
Bernard Gruson, Director of Hôpitaux universitaires de Genève. 
Vladimir Starodubov (Стародубов В.И.), President of the Heath 
Managers Association.  
(adoption of the draft decision and the work plan of the Health 
Managers Association) 

 


